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Synopsis:  Set in the Wild West, Red must set off to visit her grandmother, but meets the nasty Sheriff Saul along the way. The Sheriff works for Meano the Mayor who doesn’t like folks getting in “The Way”.  Sheriff tries to round up Lil Red and her Granny’s gang, but thanks to a heavenly Light, he sees things in a New Way. Throw in some talking ponies, a few baked beans, a theatrical tumbleweed, and you have the makings of a fun and inspirational musical!
CAST:  

Narrators and Dancers:

N1-N6




Cowboys/Cowgirls who narrate story with song and dance

Lil Red



Cowgirl set on delivering the “Good E.” News 

Buckskin



Lil Red’s pony

Sheriff Saul



Almost meanest man in the west
Chester



Slightly overweight horse of Sheriff




Granny
 Smith/Anna Nice

Lil Red’s Grandmother

Weston



Granny’s pony
Meano the Mayor


Boss of Sheriff and posse’/Meanest man in the west
Deputy Doug



Deputy to Sheriff Saul
Sidesaddle



Deputy’s pony
Buffalo Bev



Member of Posse’
Sassy Parillo



Member of Posse’
Ma/Darlene Van Camp

Lil Red’s Mother/Saloon Owner
Tumbleweed



Talking Tumbleweed

Stumbleweed



Talking Tumbleweed
Cactus Lily



Talking cactus
Cactus Spike



Talking cactus

Cactus Yuk Yuk


Talking yucca plant
Outlaw 1 Calamity Carla

Cowgirl for the “Way”

Outlaw 2 Milly the kid

Cowgirl for the “Way”

Outlaw 3 Wyits Steve


Cowboy for the “Way”

Cowgirl 1 Miss Roppa Barrel

Cowgirl
Cowgirl 2 Miss Dolly Pardonme
Cowgirl

Cowgirl 3 Miss Annie Oaktree
Cowgirl

Rodeo Rex



Rodeo rider and member of posse’
Francis




Talking mule





Voice of God
Set Design:  Western style motif with rodeo barrels, cactus, etc.

Stage 1 is used as entrance and backdrop for Saloon, Granny’s house, and Mayor’s Ranch.  Two side stages are offset to right and left of Stage 1.  These sit slightly higher and operate as Picture frames in opening scene; dance hall stages; Rodeo seats.

A center stage sits in middle of room with audience wrapped around it/entrances from all four sides with connecting walkway stage to Stage 1.  This centered stage is used for rodeo, dessert and canyon scenes, Damascus City. 
Act 1/Scene 1: Cactus Valley
 Stage is set for open Cactus Valley /narrow stream runs down center of stage/side stages empty with fake cacti placed for stick-horses
LIGHT CUE_____________

MUSIC CUE_____________

SONG:

Sound of galloping/western music/ cowgirls enter riding stick horses.  They tie horses to cacti and climb to positions on side stages. Dust blows across stage/sound of wind
Tumbleweeds “roll” in to scene.  Stand center stage.
TUMBLEWEED:  This here’s the Wild West…

STUMBLEWEED: Where anything can happen!
N4:  That’s right Tumbleweed, and something did happen…right where you’re standing!
N2:  Oh it wasn’t there…it was back a pace or two…

N4:  No it weren’t!  I remember it plain as the day is long…it was right there!
N2:  You sayin’ I got a poor memory?

N4:  I never said no such thing…I just remember it better’n you…on account of your poor memory!

N2:  Why I oughtta …where’s my rope?

N1:  Now, now ladies…we have a story to tell.  You’ll have to do your gun slingin’ and rope tying some other time.  
N2 and N4:  Well…all right then.

N3: Lyda Rose, may I?  

N1:  A course…before the sun sets if you don’t mind.

LIGHT CUE_______
side stage
N3: You see, Tumbleweed, a while back, afore you were even green, some folks discovered a treasure in this here valley.  A stream ran through it, and it was full of wondrous things…

N6:  Gold Miners would sift through the sand for gold nuggets that washed down from the hills.

LIGHT CUE_____________

MUSIC CUE_____________

SONG:

Soft whispery song by narrators in background
Fog machine cue/or dust blowing
Tumbleweed and Stumbleweed move off stage/Meano and Anna Nice(Granny) move into place working as panhandlers along the stream /center stage
N3:  It was a fine work;  day after day, two miners rolled their pans in the stream sifting for gold, chatting about this and that, always hoping they’d strike it rich, but never really expecting to…until one day…

MINERS:  Eureka!
Anna Nice spots sun shining on stream, then looks up

Meano finds large gold nugget and holds it up

ANNA NICE:  What a glorious golden Light!
MEANO:  What a glorious golden nugget!

N2:  As the two stood admiring their treasures, a beautiful brown pony wandered in between them to drink from the stream.  
N3:  Meano, the first miner, noticed the amazing creature and snatched at its neck…the pony bolted and found himself in the kind embrace of the other miner, Anna Nice.  

N2:  She whispered nicely in his ear to calm him and he did.

N6: That very minute, a jealousy rose up in Meano and he thought to himself:

MEANO:  At last I’m rich…rich!  And with this nugget I’m going to buy up all of Cactus Valley, including this stream.  If’n there’s any more gold in it, or any ponies come to drink from it…they’ll be mine…all mine!

exits

N6: Anna Nice and the pony just shook their heads.

N3: Anna Nice knew she had found a treasure worth more than any gold…the sun’s reflection dancing on the water had made her suddenly see the Light above…

ANNA:  I must tell others about this Light…it will be a new Way of living.  Will you help me pony?

Pony nods head and whinnies
ANNA:  I think I will call you Weston.

Exits with pony
LIGHT CUE_____________

MUSIC CUE_____________

SONG:  Whispering song continues to finish out story/Narrators move to center stage
N1:  Many years passed, and Meano made himself Mayor of Cactus Valley and governed all the little towns around, including Damascus City.  

N4: His stream dried up on account of the mining, and all the ponies wandered off to other lands.  The only thing left for folks to ride was stick horses.
N 5: He made laws that folks had to follow unless they wanted to end up in his rodeo, scooping manure or roping barrels on foot.
TUMBLEWEED:  That’s terrible!

N5:  And to make matters worse, he had his own posse’!
STUMBLEWEED:  His posse’?  What’s that?

N1:  Cowboys who represented the law, Meano’s law anyway

N5: There was a sheriff, a deputy, Buffalo Bev, and Sassy Parillo.

N4:  They rounded up anyone who broke the law.
LIGHT CUE_______________

MUSIC CUE______________

These characters appear in photo stage/spotlights/Narrators take opposite side
STUMBLEWEED:  Well that don’t sound so bad…I mean breakin’ the law is wrong, ain’t it?

N1: Yes, unless the law is erroneous!

TUMBLEWEED and STUMBLEWEED:  Huh?

N1: Just plain bad.

TUMBLEWEED and STUMBLEWEED:  Oh.

N4:  You see, Meano had made it against the law to follow the “Way”.

N1: And if you decided that living in the Light was for you, Meano was determined to clear you out of Cactus Valley or make you learn the Hard Way instead.
N5:  And that’s where Granny Smith and her gang of outlaws come in.

LIGHT CUE:  Spot on stage right picture frame

TUMBLEWEED:  Why that looks like a sweet little old lady…how can she be an outlaw?

N4:  Don’t let the curlers fool ya kid!  Granny had learned about the Light from Anna Nice…and she helped lots of folks find it too, so that’s why Meano had it in for her.
LIGHT CUE_____________

MUSIC CUE_____________

SONG:

LIGHT CUE________________
MUSIC CUE________________
N3:  Now one day three ponies wandered into Cactus Valley.  As you know this was a rare thing…
N2:  And these ponies were special…
N6:  Because they could talk!

LIGHT CUE__________
MUSIC CUE__________

Lights change as three ponies (Chester, Buckskin, Sidesaddle) enter/center stage/T.weeds and cowgirls move offstage/two large bushes are pushed into place on stage one
CHESTER:  Watch yer step Buckskin…there’s little bitty sandburs all over the place!

BUCKSKIN:  Aw Uncle Chester you worry too much…ouch!

Buckskins jumps around as if a sticker is in his foot
SIDESADDLE: whinnies as if laughing

CHESTER:  Now lookey’ there…didn’t I tell you to be careful.  Come here and I’ll help you pull it out!

Buckskin moves to Chester

CHESTER:  Hush up Sidesaddle…tain’t very nice of you to laugh at ole’ Buckskin!

SIDESADDLE:  Aw he deserves it for being so “blind”!  (more whinnies and laughter)
BUCKSKIN:  I admit I didn’t believe you Uncle Chester… I’m sorry.

CHESTER:  That’s all right Buckskin, but a pony can never be too careful…especially in strange parts.

SIDESADDLE:  Oh yer just skiddish on account of that ole’ mining accident…why that dynamite sent you a mile high in the sky!  Good thing there was a watering hole nearby for you to land in, or you would’ve been a goner for sure.  (whinnies and laughs)

CHESTER:  It weren’t no dynamite, and you know it!

MUSIC CUE___________

LIGHT CUE___________
N 3:  The three ponies were minding their own business when all of a sudden from out behind a bush, a carrot appeared!
MUSIC CUE___________

LIGHT CUE___________

N6:  It was the only thing green and edible for miles so…

N2:  Sidesaddle, who was a greedy little pony, went for it!

Sidesaddle moves towards bush (SL) and reaches for carrot/he’s whisked behind bush
LIGHT CUE__________

MUSIC CUE__________

N1:  Strangely so, a sugar cube appeared from behind another bush…

N5:  And Buckskin, who had a soft spot for sweet things, went for it!

Another hand on opposite side (SR) holds out sugar cube/Buckskin takes it and is whisked behind bush
LIGHT CUE____________

MUSIC CUE___________

N4:  This left ole Chester rather perplexed and disturbed so he thought it’d be in his best interest to “head for the hills” when…
Chester looks from side to side and starts to bolt forward when a black rope catches him around the neck and he’s pulled into bushes/exit
LIGHT CUE___________
MUSIC CUE___________

SONG: Set changed to rodeo as narrators sing and move things into place
Act 1/Scene 2/The Rodeo
Meano and other cowboys enter and sit on barrels/they whoop and holler as Rodeo Rex tries to rope the barrels on his stick horse/Rodeo Rex runs til he drops

LIGHT CUE_____________

MUSIC CUE_____________

SONG:

BUFFALO BEV holding slingshot:  Ahh….he done run himself to the ground.  You want me to give him a little incentive, Mayor Meano?
MEANO:  Nah, I think he’s learnt his lesson…haven’t you Rodeo Rex?
Rodeo Rex barely raises his hand then drops back down

RODEO REX:  yee haw…

SASSY PARILLO:  If you don’t mind my asking, why is it we only get stick horses in this here rodeo?  If’n yer so gul-darn rich, why don’t we have some real ponies?

MEANO:  I would if’n I could find any! I once saw a real pony a long time ago, but he got snatched up by some other miner.  She was nice to him. It made me sick!  Never seen one since…
SASSY PARILLO:  Well why don’t you travel to another part of the country and bring some in?

BUFFALO BEV:  He can’t on account of the stick horses….it’s his only means of travel…and you can only go so far on one of these!
MEANO:  That’s right…what I wouldn’t give to get my hands on a real pony!

Whinnies heard

Sheriff Saul and Deputy enter scene pulling ponies (Chester and Sidesaddle)
SASSY PARILLO:  I think yer wish just came true Mayor.

BUFFALO BEV:  What d’we have here, Sheriff?

SHERIFF: We found these two ponies wandering in the canyon. 

BUFFALO BEV:  Well if that ain’t providential, I don’t know what is!

MEANO: (heh, heh) This is my lucky day…
DEPUTY:  It sure is Mayor…and we thought you might like to use them to rope barrels with too!
MEANO:  Oh yeah, I’ll rope barrels with them and a whole lot more!  They’ll come in mighty handy in rounding up those “In the Way” folks too! Especially Granny Smith!
SASSY PARILLO:  I hope your right Mayor…this one looks a little old and slow to me…You might need to put a little fire under him! (Grabs branding iron and points at Chester)

SIDESADDLE:  If’n you’ll excuse me, I wouldn’t put that thang’ to close to him…he’s been known to explode!  (Whinnies and laughs)
Cowboys react with shock at talking pony

SASSY PARILLO:  You can talk?

SIDESADDLE:  ‘Course…since the day I’se born…well actually it was a week or two after that.
MEANO:  A talking pony…now that ought to be worth something…

CHESTER:  He ain’t for sale, but I would consider renting him to you on account of his bad manners!
Cowboys jump again

BUFFALO BEV:  They both talk!

CHESTER:  A ‘course we can talk.  Now I would like to know why you all are being so mean to us.  We were just minding our own business.

DEPUTY:  We’re you eatin’ anything in that there Cactus Valley?

SIDESADDLE:  Just some grass, only there weren’t much.  That’s why I helped myself to your carrot.

All the cowboys start laughing.
SIDESADDLE:  Was it something I said?  I wonnit’ tryin’ to be funny…

CHESTER:  And you weren’t…would you fellas like to let us in on the joke?
DEPUTY:  It’s against the law to eat anythang’ growing in Cactus Valley without a permit.

SHERIFF:  Which means you broke the law and therefore owe the Mayor a debt!
SASSY PARILLO:  Which you will have to work off! 
MEANO:  (heh, heh) You see that cowboy there?

SIDESADDLE:  The one laying with his head in the dirt?

MEANO:  That one….he’s “In the Way” and I want you two to get rid of him!  NOW!
More laughter/song and dance as Meano makes two ponies carry off Rodeo Rex 
LIGHT CUE_____________

MUSIC CUE_____________

SONG:

DEPUTY:  Hey boss, I just remembered there was a third pony…someone else took it.

SASSY PARILLO:  Someone else?  Who was it?

DEPUTY:  I don’t know…but they used a sugar cube.

BUFFALO BEV:  A sugar cube…that’s pretty sweet stuff…

MEANO:  Which can only mean…

COWBOYS:  Granny Smith!

MEANO:  Find that pony…and you’ll find her too!
LIGHT CUE_____________

MUSIC CUE_____________

SONG:  Reprisal

Act 1/Scene 3: The Hideout
Hideout for outlaws 
N5:  Away up in the hills, beyond Cactus Valley, Granny Smith was hidin’ out with her gang.  She was training them to go out and tell others about the Way.  It was risky business.

GRANNY:  It’s time we start spreading the Good E. News. Now listen here you sweet little varmints, you gotta play it real smart when you head through Cactus Valley.  Meano is keeping a keen eye out, so your best defense is to act mean and sinister.  His posse’ will think you’re one of them and not a part of the Way. 
MILLY:  Granny, what if we meet someone, and we aren’t sure if they’re one of us, or one of them?

GRANNY: I want you to scare folks a bit first and watch their reaction.  If they’re one of us they won’t flinch, they’ll act strong…to make sure, you can use the code…
OUTLAWS:  “Do you know the way?”
GRANNY:  And if they answer,
OUTLAWS: “to San Jose’”…
GRANNY: Then you know they’re one of us.

DARLENE:  What about me, Granny…you got anythang’ special for me to do?

GRANNY:  I’ve arranged for you to run the Saloon in town, Darlene. Undercover-like.  It’ll be a safe place for folks to rest and learn about the “Way”.  
DARLENE:  Yes Ma’am.

WESTON:  Whinnies

GRANNY:  What is it Weston?

WESTON:  Well Granny, it’s just that my grandson, Buckskin has been itchin’ to work for you, ever since you found him in the Canyon.

GRANNY:  That right?  Well then, I ‘spect we’d better set him up with a partner of some kind.  I think my granddaughter, Lil Red would be perfect for him.  What do you think Weston?

WESTON:  Whinnies…yesss…I like that.  She’s kinda’ young for this outlaw business…you think she’s ready?
GRANNY:  Oh I think so.  I’ve been teachin’ her all along The Way.

WESTON:  And I’ve been working with Buckskin too…although he’s a bit skiddish at times.  

GRANNY:  I’ll make sure Red knows...now come on everyone, it’s time we head out to spread the Good E. News.  We’ll all meet at Darlene’s Saloon in a week to see how thang’s are going…Darlene send me any Good news as soon as you get it.

DARLENE: Yes, Ma’am.

WESTON:   Whinnies…

LIGHT CUE_____________

MUSIC CUE_____________

SONG:

 Granny’s gang/change set for next scene/narrators assist
Act 1/Scene 4:   Sunset

 Wild West desert scene: Tumbleweed player rolls across stage.

Lil Red and Buckskin stand center-stage looking at sunset in distance.

Cacti in background/face away from audience

BUCKSKIN:  Ain’t that the purdiest sunrise you ever seen, Lil Red?

LIL RED:  It sure is, Buckskin!  The Good Lord paints a purdy picture don’t He?

And you know what?

BUCKSKIN:  What?

LIL RED:  I am so happy I have a talkin’ pony.  It’s not every cowgirl that gets a friend she can talk to and ride!

BUCKSKIN:  Aw shucks…it just runs in my family.  My great uncle Chester can talk too.

LIL RED:  Uncle Chester…I don’t recollect you mentioning him afore’?  Where’s he live?

BUCKSKIN:  Don’t know exactly…we ain’t seen him for a while, on account of him joining the military.

LIL RED:  The army?

BUCKSKIN:  Well not exactly…I heard he works for a sheriff!

LIL RED:  If he has a posse’, that’s kind of like a small army, ain’t it?

BUCKSKIN:  Yep.

LIL RED: I sure am glad I have you, Buckskin!

BUCKSKIN:  And I’m glad I have you, Red.

MA(offstage):  Lil Red?  Lil Red?  
Red and Buckskin meet Ma upstage

MA:  Red, your Granny isn’t feelin’ none too well, I’m sending her some things to read.  I think she’d like to hear some Good E. News. Plus I packed her some cactus jelly and toast.  I want you to take it over afore noon…so she has it for lunch. You understand, Honey?

LIL RED:  Yes, Ma’am.

MA:  This is your first time on your own, so I want you to watch out for rattlesnakes…

LIL RED:  Yes, Ma’am…

MA: And don’t dilly dally along the way…no picking up lizards or cactus lilies…

LIL RED:  Yes Ma’am…

MA:  Buckskin…you make sure she don’t talk to no strangers…especially about “The Way to Granny’s house”.

BUCKSKIN:  Uh…yes Ma’am.

LIL RED:  Why is that so dangerous Ma…we talk about the “Way to Granny’s house” all the time around home?

MA:  I know honey, but out in the big world…we’s considered outlaws for it…and I don’t want you to get hurt.  So just act like you don’t know nothin’ about it.

LIL RED:  But ain’t that bein’…kind of unfaithful-like?

MA:  Lil Red…you are a very bright and brave young cowgirl…and I think you just need to concentrate on stayin’ on the path today…just think about Granny…Buckskin, you’ll help her won’t you.

BUCKSKIN:  Yes Ma’am.

MA:  Here’s a sugar cube for being so sweet….oh, and I put the map right here in case you get lost.  All right have a good trip and I’ll see you tomorrow.

Ma exits, while Red and Buckskin begin journey.  Red carries basket (song)

Clippity clop sound heard for Buckskin. At end of song, cacti turn and face audience.
LIGHT CUE_____________

MUSIC CUE_____________

SONG:

BUCKSKIN:  Hey Red, do you know why yer Ma asked me to keep you away from strangers?
LIL RED:  Cuz they can’t be trusted.  You know that Buckskin!  This is the Wild West we’re livin’ in.  Anything could happen.

BUCKSKIN:  Oh yeah. I’m getting a little spooked.

LIL RED:  Why…we’re just walkin’ through Dead Horse Canyon! Boo!
Buckskin jumps and hides behind cactus.

BUCKSKIN:  Don’t do that Red…you know I’m skiddish!

LIL RED (laughing):  You sure are…you jumped higher than a jackrabbit on a plate of hotcakes!

BUCKSKIN:  Well I can’t help it…skiddish runs in my family!
CACTUS LILY:  Do you mind? I am trying to get some sun here, and you’re blocking the light.

Buckskin jumps again.

BUCKSKIN: Diddd you just say something?

CACTUS LILY: I did…you got a problem with it?

BUCKSKIN:  No, not really…just didn’t know cactus could talk, that’s all.

CACTUS LILY:  Well you’re a talking mule…like that’s not unusual?

LIL RED:  Actually he’s a pony…just kind of small for his age.

CACTUS LILY:  Yeah well…whatever.  Hey, can you tell if the sun has hit my backside…I want to make sure I get an even green.

BUCKSKIN:  Green?

CACTUS LILY:  Have you ever seen a ‘tanned’ cactus?

LIL RED:  You’re fine.  You’re nicely greened all the way ‘round.

CACTUS LILY:  Good.  

CACTUS SPIKE:  What brings you out here…kind of a long way from home aren’t you?

BUCKSKIN:  Yipes!  You can talk too?

CACTUS SPIKE:  Of course.  

CACTUS YUK YUK:  Ignore them…they’re yucky.

BUCKSKIN:  Yucky?  Yucky?  Did that plant just say I was yucky?

CACTUS LILY: Of course…He’s a yucca plant…

CACTUS SPIKE:  He thinks everything is…

CACTUS YUK:  Yucky!
Cacti laugh

LIL RED whispering:  Settle down Buckskin…remember, we’re in the desert, not home.
Umm…My Granny is ill, so I’m taking some food to her.

CACTUS SPIKE:  And what’s in the basket?

LIL RED:  I’d rather not say.

CACTUS YUK:  Why not?

BUCKSKIN:  Oh no reason…it’s just that we packed CACTUS jelly…that’s all!

CACTI jump:  Yipes!

LIL RED:  Buckskin…you shouldn’t have…

BUCKSKIN:  Well they been acting all prickly-like…so I thought they deserved it.

Besides, yer Ma told me to keep you from talkin’ to strangers…and these cacti are mighty strange!

LIL RED: She said strangers, not talking plants.  Sides, what’re they gonna do?  Take me back to their hideout?

CACTI AND RED (laughter)

Suddenly the sound of galloping is heard, followed by yee haws.  
LIL RED:  Uh oh…I think we better hide Buckskin!  You take that cactus, I’ll take this one.

BUCKSKIN:  Okay, but I’m not standing by the yucky one…

CACTUS YUK: Hey…

Two players hide behind talking cacti.  Outlaws enter stage.

CARLA:  Now ain’t that a pretty little cactus.  

MILLY:  It sure is, but that one there is kind of yucky.  Calamity Carla, may I stop and smell the cactus lilies?

CARLA:  Certainly, Milly…it’s always good to stop and smell things.

Milly dismounts off her stickhorse to smell cactus.

MILLY:  Hmmm…hey…ow! Ow! Ow!  I got a cactus needle in my nose!  Ow!

CACTUS LILY:  Serves you right.  You were invading my space!

Carla points at cactus.

CARLA:  Did you just say something?

CACTUS LILY:  Yeah…I said she was in my space.  I am tryin’ to get a green here…today…before the sun sets…okay!  

CARLA:  Touchy…okay, we’ll just be movin’ along then.

BUCKSKIN (sneezes)

W.STEVE:  Hey, there’s a pony behind that cactus!

CARLA:  What dya know about that! I wonder who he belongs to?

MILLY:  How ‘bout her…?

W.STEVE:  Aye Carumba! There’s a little girl too!

MILLY:  What are you doin’ clear out here in the middle of nowhere?

LIL RED:  I’m not supposed to talk to strangers.

MILLY:  But you just did.

LIL RED:  Well…you made me…I mean…

BUCKSKIN:  Red, just button yer lips…

MILLY:  Yer pony can talk?!

BUCKSKIN:  Oh, here we go again.  Yes, I can talk.  It runs in my family, okay.

MILLY: Really, well brown hair and cute little freckles runs in mine…

BUCKSKIN:  Those are cute little freckles…I got a cute little freckle on my left shank, wanna see?
Milly and Buckskin admire each others freckles

CARLA:  Are you lost little gal…cuz  we know the Way…to…San…

BUCKSKIN: Antonio!  I got a cousin that lives there and I ain’t seen him in ages…sure would like to…could you draw a little map out for me…
LIL RED whispering nudges Buckskin:  I don’t think she wants to know anymore about yer relatives! (to Carla) Umm, we’re just on our way to my Granny’s house, that’s all.

BUCKSKIN:  Red…ain’t you forgettin’ somethin’? (actions zipping lips)

CARLA:  Yer Granny’s house? (looks at other outlaws and winks) Oh well then…Howdy, my name is Calamity Carla and this here’s Milly the kid and Wyits Steve.  I know we look like bad guys, but we’re actually good guys!
LIL RED:  (with pursed lips) Ni ta mee ya. Wahdye me ye gu gyz?
BUCKSKIN:  She said, “What do ya mean yer good guys?
LIL RED: Ucksin!

BUCKSKIN: Yer Ma said you shouldn’t talk to strangers…she didn’t say nothin’ bout me!

CARLA:  Well, we happen to belong to a new “Way” of thinking…and in some parts of the West, it’s against the law.

CACTUS LILY:  Then that makes you an outlaw!

MILLY:  We know it looks suspicious, but you see everythang’ we believe is based in love…being kind to everyone… even prickly bad-mannered cacti.

CACTUS SPIKE:  Bein’ kind…like how?

W. STEVE:  By servin’ one another…you know…just doin’ what’s right at the right time. 

BUCKSKIN:  That sounds real nice.  Red and me know all about bein’ nice on account of her granny.
CARLA:  You do?  Well that’s wonderful, cuz I feel a song comin’ on!

LIGHT CUE_____________

MUSIC CUE_____________

SONG:

 (song/Outlaws and Cactus)
LIL RED:  Yeehaw!  That was amazing!

W.STEVE:  Well we best be getting’ along…no telling, where that crazy sheriff is.

LIL RED:  Crazy sheriff?

W.STEVE:  Yep, he works for the meanest man in the west…I suggest you keep away from him.

LIL RED:  But if he’s the law, ain’t he supposed to be good?

MILLY:  He represents a law…but it ain’t the law of love…it’s the law of power!

Deputy and Sidesaddle enter unseen by others

CARLA:  Come on…we need to get to Damascus City before sundown.

DEPUTY: Hold it right there, Calamity Carla…you ain’t goin’ nowhere.  As Deputy of the Cactus Valley, I arrest you in the name of the law!

LIL RED:  For what?

DEPUTY: Fer…fer…fer goin’ the wrong “Way” on a One-way road.  Can’t you read the sign?

SIDESADDLE:  She’s just a little kid, Deputy Doug…she probably ain’t learned her letters yet.

DEPUTY:  Well no matter, come on you rascals, I’m taking you in.

Deputy uses sling shot and hits Wyits Steve in head with pretend rock.  He falls down.

SIDESADDLE:  Ahhh…you killed him!

DEPUTY:  I did?  I just meant to stun him a little…

SIDESADDLE:  Wait…he’s movin’…lookee there!

W.STEVE (dazed):  I’ll take three scoops with chocolate…

MILLY:  He’s all right.  He always asks for ice cream when he’s got a headache.

LIL RED:  What’s the matter with you, anyway Deputy?

DEPUTY:  I’m just doing my job.  Sheriff Saul said to roundup any outlaws and throw rocks at em’.

LIL RED:  Well that’s just plain mean!

DEPUTY:  Breakin’ the law is mean too!

Cactus Lily throws a rock at deputy.

DEPUTY:  Hey!  If’n anyone is goin’ to be throwing rocks around here…it’s me!

CACTUS LILY:  I’m a cactus…I have no moral fiber, just a prickly skin. 

Cacti throw more rocks at Deputy and Sidesaddle

CACTUS SPIKE: Run for it Red!  
CACTUS YUK: Run for it Outlaws!

Outlaws, Buckskin, and Red all exit SL/ Cacti in rock fight with Deputy. Deputy and Sidesaddle exit SR.

LIL RED:  Come on Buckskin…we better git to Granny’s!

LIGHT CUE_____________

MUSIC CUE_____________

SONG:

Narrators enter as other players exit/Short song/show Meano and bad cowboys on side stage
N1:  The deputy went back to Meano and explained about the talking pony, the little girl in red, and the rock throwing cacti.

N4:  This infuriated Meano, so he put the deputy in the rodeo to rope barrels and sent the Sheriff to find Red.

N6:  And just to make sure the Sheriff didn’t mess up like his deputy, he sent Buffalo Bev and Sassy Parillo to spy on him.
exits

LIGHT CUE_____________

MUSIC CUE_____________

Act 1/Scene 5:  The Shortcut
Tumbleweed blows across stage

TUMBLEWEED:  On the road again…I can’t wait to git on the road again…

LIL RED:  It sure is getting dark in this canyon…I wish I had some light. 

Coyotes howl/Narrators on side stage
BUCKSKIN:  I sure wish I had some nerves to go with your light!

Sheriff Saul has entered, but stands hidden in light.

SHERIFF deep voice:  What are you doin’ in my canyon?

LIL RED:  Who are you…I can’t see you.

SHERIFF moves into light:  Why I’m Sheriff of these here parts…and thought you could use a little… help.

LIL RED:  No thankee…I’m fine.

SHERIFF:  Are you lost?

LIL RED:  No I don’t think so.  Just going to my granny’s house, she lives on the other side of the pass.

SHERIFF:  It’s pretty dark…maybe I could escort you to your granny’s house.  It’s a long journey for a little girl like you.

LIL RED:  I got my Smith and Weston.

BUCKSKIN (whispering):  We do?  I thought it was cactus jelly?

LIL RED (to Buckskin, whispering) I’m bluffin…play along…

SHERIFF:  Really…and just where are you keepin’ it…Smith and Weston’s are generally a long handled rifle.

LIL RED:  It’sa secret.  Ain’t you ever had a secret?

SHERIFF: Actually I have. 

LIGHT CUE_________

MUSIC CUE_________

SONG: 
SHERIFF: However, it’s my business to find out things…to keep folks in line with the law.  Besides yer gun, are you hiding anythang’ else in that basket?

LIL RED:  Just some cactus jelly and toast.

SHERIFF:  Uh huh… (sneaks map out of basket)
BUCKSKIN (whispering):  I say we make a run for it…

LIL RED:  Well, will just be on our way…

SHERIFF:  And so will I…(whispering)to the shortcut! (heh, heh) 

Sheriff Saul exits SR/light changes

LIGHT CUE_____________

MUSIC CUE_____________

SONG: 

Black Out/Intermission
Act 2/Scene 1/Granny’s house
Stage is set during intermission/closet door; bed; rocking chair etc.
LIGHT CUE_________

MUSIC CUE_________

SONG:

Short Narrator song and dance/Lil Red and Buckskin/Sheriff on their way
Buffao Bev and Sassy Parillo join in song/sing about spying as they enter and place themselves upstage/hiding
Scene opens:  Windmill creaking by Tumbleweed/ squeaking door, as Red and Buckskin enter scene.  Sheriff disguised as Granny lies in bed. 
TUMBLEWEED:  I have to double as a windmill, cuz we’re at Granny’s house.

RED:  Granny?  That you?

SHERIFF:  Hmm, hmmm.

BUCKSKIN:  It smells funny in here…reminds me of something…can’t quite put a hoof on it though.

RED:  Buckskin, hush…that ain’t polite.  Granny, I brought you some cactus jelly and toast…are ya hungry?

SHERIFF:  Very…

RED:  It sure is dark in here…can I turn the lamp up?

SHERIFF:  No dear…my eyes are puffy, and the light hurts…

RED:  Granny, yer voice sounds funny…

SHERIFF:  Laryngitis, dear.

Red moves closer to bed while Buckskin sniffs around room.

RED:  Shoot a mile, Granny…you must be real sick…what big dark eyes you have!

SHERIFF:  The better to see you with, my tender little…

RED:  And Granny…what a big nose you have…do ya need a tissue, cuz it’s really big and swollen…

SHERIFF:  NO!…I mean, no…I’m fine.  

Red is very close to bed now.

RED:  And Granny what…is that smell?

SHERIFF:  Smell?  I thought you were going to ask me about my teeth…

RED:  Well I was…but then something hit my nasal passages like a freight train loaded with coal…P.U….it smells like a barnyard in here!

CHESTER hiding under bed, lets out a burp, then whinnies…Excuse me…musta’ been Darlene’s baked beans.

BUCKSKIN:  Say Red, I know that voice!

LIL RED:  You do?

BUCKSKIN:  That sounds like my ol’Uncle Chester!

CHESTER:  Buckskin, that you?

Chester crawls out from under bed.

Knocking sound

SHERIFF:  Oh for cryin’ out loud…a family reunion?  

CHESTER:  Buckskin!  You old son of a gun…just look how you haven’t grown an inch, you little pony, you!

BUCKSKIN:  Yeah, well Uncle Chester…you look the same as I remember!

Knocking sound

CHESTER:  I’m a little rounder than I used to be…but still pretty spry for my age!

SHERIFF:  Chester! Do you remember why we are here?

LIL RED:  Hey, you aren’t granny…you’re that mean old sheriff!  What are you doin’ in my grannies pajamas?

Knocking sound

SHERIFF:  Detective work…that’s what!  Now just who are you and that talkin’ pony…are you some of those “way” folks?

LIL RED:  Huh…way?  How much do I weigh?

SHERIFF:  That’s not what I meant…

LIL RED:  What is that knocking sound?

BUCKSKIN:  I think it’s coming from that door!

Whinnie and knocking sound/Red opens door and Granny tied to Weston tumbles out
LIL RED:  Granny!  Let me help you!

Red helps untie her while Saul tries to take nightgown off.

GRANNY:  Thankee Red!  That no good snake-in-the-grass sheriff snuck up behind me and hogtied me to Ole’ Weston here afore I could get my Smith and Weston!  Where is it!?
WESTON:  Right here Granny…it was in the closet! (hands broom/rifle to Granny)
Sheriff tries to pull nightgown over head

SHERIFF:  Chester, help me!

CHESTER:  Now how am I supposed to do that?  (Holds up hooves)
SHERIFF:  How do you women get out of these thangs?!! (trying to escape)
GRANNY:  Hold still ya varmit!

Granny takes aim, then her hand is knocked by commotion and she shoots upward
Suddenly there is a loud bang and a light shines down on players from above.
Everyone freezes and looks up

SHERIFF:  What is that?  

GRANNY:  I dunno…did I just put a hole in my roof? (looks at end of broom handle)
LIL RED:  I think it’s a heavenly light…it’s so bright!

BUCKSKIN:  Where’s it comin’ from?  

CHESTER: The heavens and I don’t like the looks of it…I’m feelin’ a bit spooked, my horsey hooves are itchin’ to run.

BUCKSKIN:  You can say that again…

VOICE:  Sheriff Saul, Sheriff Saul…why do you hurt my people?

CHESTER:  Yipes…now the light is talking!  I’m outta here!

Chester and Buckskin exit or hide
SHERIFF:  Chester, you come back here…dang, there goes my horse!

VOICE:  Sheriff Saul…let Chester be, and turn to me!

SHERIFF:  Well all right…but I can’t see anything…

WESTON:  He’s gone plum blind!

VOICE:  Sheriff Saul, you’ve been blind a long time…

SHERIFF:  Who are You?

VOICE:  I am the Way!

SHERIFF gasps:  The way?  You mean THE WAY?  
WESTON: Uh oh!

LIL RED (whispers):  No need to be afraid …the way is Love and it’s for everyone!
SHERIFF:  But…but…but  I don’t understand…I’ve arrested your outlaws…and thrown them in jail…and I’ve worked for Meano for years…why do you come to me?

VOICE:  You will understand in a little while…now go to Damascus City…there someone will be REAL nice to you.
SHERIFF:  But I…

Sound of wind/windmill/then silence/black out
SHERIFF:  Anybody there?  It sure is dark-like…Chester?

CHESTER enters:  (whinnies softly)

SHERIFF:  Talk to me…where are you?

CHESTER:  I’m darn-near speechless…were that a twister?

LIL RED: No…but I do think it was The Way…just like He said. 

GRANNY:  And if you know what’s good for you…
WESTON:  You’ll do what He tells you!

LIL RED:  Don’t worry Sheriff…we’ll help you! 

SHERIFF:  You will?  But I was gonna throw you in jail!

LIL RED:  I know…but we can’t let grudges get In The Way!
LIGHT CUE
MUSIC CUE

SONG:
LIL RED: Come on.

All characters exit/Buffalo Bev and Sassy Parillo exit opposite unseen 
LIGHT CUE 
MUSIC CUE

SONG:

Narrators enter as other players exit/set up rodeo then move to stage side R / Buffalo Bev and Sassy Parillo enter on stick horses-move to side stage L/ Deputy and Sidesaddle lying down in rodeo overworked/Meano standing guard on upper side stage L.

Spoken or sung
N3:  In the MEANtime, Buffalo Bev and Sassy Parillo rode back to tell Meano the whole thang.
BUFFALO BEV:  It was the strangest thang’…there was a Light from above and then the Sheriff went blind!

SASSY PARILLO:  Granny and that Lil Red are taking him to Damascus City…something nice is gonna happen there!

MEANO:  Nice!

N2:  This angered him even more! He had it in for all them outlaws, even Lil Red!

MEANO:  I’m gonna hogtie all of em’…and never let em’ go!

N6:  The Deputy, who had had enough of the Hard Way, turned to Sidesaddle and said: 
DEPUTY:  I’ve had enough of!

N6:  And Sidesaddle whinnied softly:
SIDESADDLE:  I think we need to warn the others…I can’t stand the thought of Chester and Buckskin being hog-tied!
DEPUTY DOUG:  Come on…it’s now or never!

N3:  So they quietly slipped away and headed for Damascus City.

LIGHT CUE_____________
MUSIC CUE_____________
SONG:
Buffalo Bev and Sassy Parillo song with Meano/ as Deputy and Sidesaddle exit
Set Changes to Saloon as all narrators sing and move into side stages that now look like balcony area of saloon. Three cowgirls, Rodeo Rex and Darlene takes places.
Act 2/Scene 2/Damascus City
Tumbleweed blows across stage.  
RODEO REX:  What are you doing in the saloon?

TUMBLEWEED:  Dancing…we couldn’t have any showgirls, so I’m a show-weed.

RODEO REX:  Oh…well your good, real good.

TUMBLEWEED:  Thank you.

exits

DOLLY:  Darlene, what’s the special today?

DARLENE:  Baked beans.

DOLLY:  But that was the special yesterday!

ANNIE:  And the day afore that!

DARLENE:  So…

DOLLY:  Well can’t you change it up with some chicken, or dumplings or somethin’?

DARLENE:  No.

ROPPA:  Why not?

DARLENE:  Cuz it’s a family tradition…and I am not about to change the family’s legacy to Damascus City.

DOLLY:  So your sayin’, beans is the only thing you and your family has ever served out of this here restaurant?

DARLENE:  I am proud to say, yes.

ANNIE:  Well gals, maybe we should go try the hotel.  What they got there?
ROPPA:  If I recollect, they’re famous for their chowder.

ANNIE:  Clam chowder?  That sounds good!

ROPPA:  Uh…I didn’t say nothin’ about clams did I.

ANNIE:  Well then what kind of chowder is it?

ROPPA:  We’re out in the middle of the desert…use your imagination.

ANNIE: Uh…rattle..snake?

DARLENE: You got it…unless there ain’t no rattlers around, then they use lizards.  Enjoy!

Cowboys look at each other.

DOLLY:  I’ll have the special.

ANNIE: Me too.

ROPPA: Make that three.

DARLENE:  Three gas stations on the way!  Order up!

Three outlaws enter saloon

WYITS STEVE: Coast looks clear…I don’t see no law-men around.  Come on.

Move to table.

CARLA:  Howdy!  I’m Calamity Carla and this here’s my friend Milly the Kid and Wyits Steve.

ROPPA:  Howdy.  What can I do for ya?

MILLY:  We’s wondering if you knew the way?

DOLLY:  To San Jose?  Of course.  Would you like us to show you a “road map”…its most enlightening!

ANNIE:  Sure…why don’t you sit with us for a while.

WYITS STEVE:  Do I need to shake the dust from my boots?

RODEO REX:  Nah…what’s a little dust between friends!

Outlaws and Cowboy/girls sit and talk in background
Lil Red enters saloon with Granny/Ponies remain outside tied to post with Sheriff
Darlene meets Granny and Red downstage

DARLENE:  Granny? Red! What brings you here…I thought you were (whispers) in hiding?
GRANNY:  I was but, we had a visitor…and it sort of put a new Light on thangs’.
LIL RED:  A voice from above told the Sheriff he was to come to Damascus City!
DARLENE:  You helped Sheriff Saul?!
GRANNY and RED:  Shhhhhhhhh!

DARLENE whisper:  You helped Sheriff Saul...what for?

GRANNY:  Well…He was blinded by the light (music).

LIL RED:  He’s just outside the door.  See…we tied him to the hitchin’ post alongside the ponies.

WYITS STEVE:  Hey look everyone…isn’t that Sheriff Saul…the almost meanest man in the west?

MILLY:  It sure is…I’d know his sinister face anywhere!

CARLA:  What’s he doin’ tied up to a hitchin’ post?  

WYITS STEVE:  Maybe he’s tryin’ to arrest it!

(laughter)

GRANNY:  Now listen everyone…I know this is going to sound mighty strange…but Sheriff Saul was struck blind at my hideout and a Light from above said someone real nice was to meet him in Damascus City…so I think we should all try to be nice to him on account of that!
CARLA:  Be nice to Sheriff Saul?  Why he’s almost the meanest man in the west…next to Mayor Meano?
LIL RED:  I know…but ain’t that what The Way is all about?

MILLY:  Okay…but how do you know he ain’t fakin’ it?

GRANNY:  She’s got a point, Red.  That Sheriff is known for being sneaky.  Weren’t he wearin’ my pajammies just a few hours ago?

LIL RED:  Hmmmm? Why don’t we do us a little test to see for sure?

GRANNY:  Whatcha got in mind?

LIL RED:  A showdown!  If we start tellin’ folks about the “Way”…and he dunnit stop us, then we’ll know he ain’t fakin’ it.
ALL:  Yeehaw…let’s do it!

MUSIC CUE__________
LIGHT CUE__________

SONG and dance
WESTON:  Do you think it worked?

GRANNY:  Let’s give it some time to settle in…remember he ain’t had anything nice for years.  Now you sweet little ponies keep an eye on him…and let me know if there’s any change.

N5: So for three days the ponies watched Sheriff Saul…but he just lie there, blind and dumb.  

LIGHT CUE___________

MUSIC CUE__________

Act 2/Scene3: Baked Beans, a Conversion and a Showdown
Sheriff stays tied up while townfolk pass by and say “nice” things to him
Three ponies sit around hitchin’ post and watch.

CHESTER:  Keeping watch on Sheriff Saul is makin’ me powerful hungry.

BUCKSKIN:   You know Uncle Chester…you could lose a few pounds…maybe you should think about laying off the beans.

CHESTER:  I would if Darlene would serve anything else.  Three days…of nothin’ but beans…I don’t know if my digestive system can take much more.

BUCKSKIN:  Me either.

WESTON:  I sure do wish someone would hurry up and be real nice to the Sheriff.
He hasn’t eaten anything, or blinked in three days.  You think he’s still alive?

CHESTER:  Oh yes, he’s still alive…watch his big toe when I sing…

LIGHT CUE_____________

MUSIC CUE_____________

SONG:

Deputy and Sidesaddle suddenly enter

SIDESADDLE:  Uncle Chester!  Buckskin!

CHESTER:  What’s all the ruckus, Sidesaddle?

SIDESADDLE:  Meano’s comin’ to town…and he’s so mad, he’s gonna throw everyone into his rodeo jail!  

DEPUTY:  We gotta warn folks!

WESTON:  But don’t you work for Meano?

DEPUTY:  Not anymore!  Sheriff!  Sheriff!  Wake up…Meano’s comin’ with his posse’!

(pause)  What’s the matter with him?

BUCKSKIN:  He done seen the Light!

SIDESADDLE:  Converted?

BUCKSKIN: Yep.

SIDESADDLE:  Shouldn’t he look a little better than that then?

DEPUTY:  Did it..gulps…kill him?

CHESTER:  Nope, just stunned a bit.
Granny and Lil Red enter
GRANNY:  What’s all the ruckus, you sweet little varmits?

BUCKSKIN:  The deputy is on our side now!
GRANNY:  He is?

DEPUTY:  Yes Ma’am, and something needs to be done about the Sheriff’s eyes and quick-like!  Meano and his posse’ are on their way to Damascus City…and we’re gonna need all the help we can get to fight them off!

Meano, Buffalo Bev, Sassy Parillo enter saloon from upstage/ in disguise/sit opposite raised stage left
GRANNY:  All right, Red you round up the outlaws over at Darlene’s and I’ll see what I can do for the sheriff.

LIL RED:  Yes Ma’am!

Lil Red moves up stage to saloon and talks to outlaws, cowgirls etc. at each table; Moves to Meano’s table.
LIL RED:  Excuse me, but we’re looking for some help today, do you know the Way?

Bad guys just stare at her

LIL RED (musically):  Let’s try that again…do you know the Way?...To Saaa…nnn….?

BUFFALO BEV:  Juan Hill!!!  I’ve been there once!  It was a disaster…
LIL RED:  Uh oh…excuse me!

DARLENE:  What is it Red?

LIL RED:  I think we got some folks who aren’t a part of the Way…table six…

DARLENE:  I thought they looked a little strange…go tell Granny.  I’ll stall them.

Red moves downstage to Granny while Darlene serves Meano and gang beans.

Granny is putting mud pies on Sheriff’s eyes

LIL RED:  Granny!  We got some Out of the Way folks at table six!!

GRANNY:  Oh dear…well I will take care of that after the Sheriff here…this is a busy day! (Places mud on his eyes). 
LIL RED:  What are you doing Granny…I thought you were supposed to be nice to Sheriff Saul…putting mud on his eyes seems kinda mean?

GRANNY:  Well the truth is… is that when the Sheriff saw the light and heard the voice, I did too…
EVERONE: gasps

GRANNY: Only the voice told me something different.  The voice said I should be REAL NICE to him.  I’ve given that some thought, and realized the only way to soften him up… is for him to experience kindness over and over…that’s why I had all of you work on him for the last few days.

LIL RED:  But what about the mud?
GRANNY:  It’ll help him see again…Sheriff Saul, be blind no more!
Mud falls off

CHESTER:  Great gunsmoke!  Mudpies are fallin’ off yer eyes Sheriff!
SHERIFF:  Why…why…I can see again…Chester, I can see!!  I feel like a new man!  

DEPUTY:  Well, I’ll be!

SHERIFF:  Granny…thank you…I been laying here for three days… hearing everything everybody said and did, but I couldn’t do nothin’ but listen.  I learned a lot and I understand the right WAY to be now!

WESTON:  Yippee, a conversion!  I always knew you had it in you, Sheriff!

CHESTER:  Say, can you put some of that mud on my right hoof?  I got a terrible pain there when I walk!

GRANNY:  Well let me see…
Suddenly Meano enters scene with posse.  Darlene and cowgirls are tied up in saloon.
MEANO faking:  Excuse me, are you Granny Smith?  I been hoping to meet you for some time…seems you know a different Way than me.

GRANNY:  Is there something I can do for ya?

MEANO:  Yeah…I want you and yer gang to get out of MY WAY once and for all!

(pulls off mustache/other cowboys remove disguises and hold up slingshots/ surround group)

LIGHT CUE_____________

MUSIC CUE_____________

Everyone gasps

OUTLAWS:  It’s Meano the Mayor!

Music cue

MEANO:  Rope em!  They’s all under arrest!
MUSIC CUE_______________
Bad cowboys circle group with rope
GRANNY:  Just a minute Meano…why don’t you try to learn from all of us…

MEANO:  No! Granny Smith, I’ve been trying to nab you for years…and now’s my chance!  I get you all THE WAY this time!! My rodeo goin’ to be full tonight!

MEANO, BUFF. BEV, SASSY PARILLLO:  Yee haw!!

GRANNY:  But why do you care so much?  Explain that to me?  We ain’t never done nothin’ to you…none of us!
MEANO:  You got more followers than a barrel’s got whiskey! You walk around with a sweet smile on your face; you converted my Sheriff, and to top it off…you got a talking pony that should rightfully be mine!
GRANNY:  Now how do you figure he’s yours?

MEANO:  He ate in my valley!

GRANNY:  It were a sugar cube, nothin’ else…and that don’t grow in your valley…
BUCKSKIN:  That’s fer sure.

MEANO:  I don’t care…you’re all under arrest for being in “MY WAY”…it’s against the law and that’s the only reason I need to lock you all up!
GRANNY:  I guess I shoulda given you that pony by the stream all those years ago…then none of this would’ve happened.

MEANO: You mean to tell me, yer that miner…Anna Nice…the one that took my pony?  

WESTON:  Now just a minute…She didn’t take me…and I was never yer pony!  I went to her cuz she was nice!
MEANO:  And yer that pony?!  I can hardly believe it!  Well this is a sweet revenge!
LIL RED:  But I thought you were my Granny Smith…and Weston?

GRANNY:  I am honey, but I’m also Anna Nice.  I had to change my name so I could get folks to follow the Way, and being Granny Smith, well then I didn’t have to be quite so nice…otherwise, Meano would’ve tracked me down. 

LIL RED:  Oh…Granny...

SHERIFF:  Mayor Meano, I’ve been on both sides of this thang’ and you’d sure be a happier cowboy if’n you listened to Granny Smith!

MEANO:  Anna Nice has been making me unhappy for the last thirty-six years!  Why should I listen to her today?

LIL RED: So you can see the Light…just like everyone else!

Everyone gasps then silence

MEANO slow and mean:  Them’s fightin’ words in my town, little girl….it’s time fer a SHOWDOWN!
EVERYONE:  Uh oh…

SHERIFF:  But she’s just a little girl…fight me instead!

MEANO:  Nope, she’s the one that said it…she’s the one that’s gotta make it right!  You know the rules…twenty paces, then shoot.

GRANNY:  Meano, yer just showing yer cowardly ways by fighting a little girl…

MEANO turns/slow and mean:  Nobody calls me a coward and gets away with it!

Motions to Bev to let Granny out of rope

LIGHT CUE_____________

MUSIC CUE_____________

SONG:

 (western music for gunfight)

Meano and Granny move to gunfight positions, taking paces/Red and Buckskin whisper to each other/slow build with music
LIL RED:  Wait!

MEANO:  Ahhh….Now what?

LIL RED:  Mayor Meano, I love my Granny and I don’t want her to get hurt…I also care about you because The Way tells us to love everyone…so Buckskin and I discussed it…and we have decided to part our ways for the good of everyone else.  Since all you’ve ever wanted is a pony of yer own…you can have…mine!

EVERYONE:  gasps

MEANO:  Yer pony?  Fer me?!

GRANNY:  Red…are you sure?

LIL RED:  Yes Ma’am….go on Buckskin…he’s yer new partner…

BUCKSKIN:  Yes’m…(moves slowly towards Meano)

Meano drops slingshot and grabs Buckskin selfishly, then looks at Red.

MEANO:  This is the first time anyone has ever done me a kindness, Lil Red…I don’t know what to say…
LIL RED:  That’s all right Mayor, everyone gets lost now and then…but it’s good if we can find a way to help each other.

MEANO thinking:  Yeah…a way…(turns to leave with Buckskin)  
MEANO stops then to Bev and SP:  Let em’ all go…I don’t need them for my rodeo now that I got a pony!
SASSY PARILLO and BUFFALO BEV:  Well okay…

Untie Granny’s gang

Meano turns to leave with Buckskin…then turns back to Red
MEANO:  Lil Red…do you know the Way to …San Jose? 
LIL RED:  Why sure I do!

MEANO:  Good, cuz I think…maybe... I’d like the directions after all…
LIL RED:  Yee haw!! (throws hat in the air)  

MUSIC CUE
LIGHT CUE

SONG:
Finale’ by entire cast
Narrators move to closing positions
N5:  After that Granny found a talking mule named Francis, and she gave it to Meano… N1:  Buckskin went back to Lil Red…

LIGHT CUE_____________

MUSIC CUE_____________

Buckskin is seen running to Red

Another person (backstage crew) dressed as Frances the Mule enters and moves to Meano/Buckskin and Red hug…Meano and mule hug
All Narrators:  And they all lived happily in The Way!
LIGHT CUE_____________

MUSIC CUE_____________

SONG:

END
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